
Priority 
assigned
Worker 

assigned

Worker sees child 
face-to-face.  

Priority time frame 
is met

NoYes Make 2 attempts 
to see child

Document 
attempts to 
see child 

face-to-face 
and why it 
was not 

possible to 
meet 

timeframe

Is SAFE 
data 

accurate?

Yes

No

Call SAFE 
helpdesk to 

correct 
inaccurate data

Family 
Unable to 

Locate

1.  Interview 
child outside the 
presence of 
alleged 
perpetrator
2.  Perform 
unscheduled 
home visit if 
needed
3.  Interview 
both parents 
regarding 
allegation
4.  Interview 3rd

parties

Contact

1.  Law enforcement
2.  School, school district, 
day care
3.  Referent

Document 
time child first 

seen

Ask for 
additional 

information 
on location of 

family

Visit at hours 
other than 

normal 
working hours 
at least twice

Document 
when visits 
after hours 
were made

Check Public Assistance Records

1.  PACMIS
2.  Welfare
3.  TANF
4.  DWS
For additional location/contact information

Document each of these in 
your activity logs

Document 
1.  Unscheduled home visit 
(if required)
2.  Interview child outside 
presence of perpetrator
3.  Interview both parents 
regarding allegations
4.  Interview with 3rd parties 
regarding allegations

If NOT able or not required 
to do any of these document 
WHY NOT

Allegations 
supported? No

Case completed 
within 30 days
Or request an 

extension from RD 
BEFORE the 30th

day

Yes

Double click 
here to go to 

page 2

CPS
CPR flowchart

Document 
reason why 

finding 
decision was 

made

Unable to Locate

Referral



No Initiate service 
within 30 daysRemoval?

Refer to 
community 

partner 
service 
provider

Transfer to 
ongoing 
services

Document 
referal

Visit child in 
shelter within 

48 hours

Placed in 
shelter?

Yes

Document 
visit to child in 

shelter

Child place in 
foster care in less 

than 1 week

Child remains in 
shelter longer than 

1 week

Document 
date of 

transfer to on 
going 

services

Visit child in 
shelter 

weekly until 
case 

transferred or 
child is 

moved to a 
foster home

Document 
visit to child in 

shelter

To return to 
page one click 

here

Allegation of severe 
maltreatment, recent sexual 

abuse, fetal addiction, 
exposure to hazardous 

environment?

Yes

Obtain 
medical exam 

within 24 
hours of 
report 

Document 
exam

Date and time

Allegation of 
medical neglect? Yes

Obtain a 
medical 
neglect 

assessment 
prior to case 

closure

Discuss 
medical 
neglect 

allegations 
with provider

Document 
conversation with 

medical provider and 
whether or not he/

she believes there is 
medical neglect

If Allegations are of Medical Neglect

If Allegations are for severe 
maltreatment etc.

Gather 
information 
essential to 

child’s safety 
and well 

being and 
give to shelter 

provider 
within 24 

hours

Document 
giving 

information to 
shelter 

provider

Close case 
within 30 
days of 

referral or 
request 

extension 
from RD 

BEFORE the 
30th day

Yes

Yes


